CYBERSECURITY THAT
DELIVERS RESULTS

~
SPECIALIZED S 3 SECURITY SERVICES

Proven expertise. Tailored solutions. Measurable impact.

S3 Security is a trusted partner to organizations that demand clarity, precision, and
measurable results from their cybersecurity investments. With over 25 years of
experience, we help leaders reduce risk and strengthen security programs with proven,

practical solutions.

Advanced Threat Detection

S3 Security delivers precision-driven threat
detection by combining human expertise with
Al-enhanced testing. We uncover high-impact
vulnerabilities that put your operations,
customers, and reputation at risk enabling you
to act decisively to protect your business.

Comprehensive Security Solutions

We protect your entire environment, including
cloud, endpoint, network, and applications,
with integrated solutions that align to your
strategic objectives and risk appetite.

Rapid Incident Response

Our planning, testing, and advisory services
strengthen your internal response capabilities.
We help reduce dwell time, prevent operational
disruption, and support confident decision-
making during crises.

Regulatory Compliance Support

Compliance is more than a checkbox. We help
you meet complex regulatory requirements
across industries without wasting time or
resources.

Customizable Security Services

No two organizations are the same. We design
right-sized solutions aligned to your goals, risk
exposure, and internal capacity, delivering
value from day one.

Proven Track Record

We deliver measurable outcomes backed by
client success stories, certifications, and long-
term partnerships. This helps organizations
improve performance and reduce uncertainty.

Focused Innovation

We continuously evolve our services to address
emerging threats and shifting risk landscapes.
Guided by client needs and threat intelligence,
our approach ensures your cybersecurity
program stays relevant, effective, and forward-
looking.

We help executives reduce risk, accelerate compliance, and build stronger, more
resilient security programs that support long-term success.
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EXPERTISE THAT UNDERSTANDS
YOUR WORLD

Security strategies built for your industry, threats, and infrastructure.

At S3 Security, we tailor every engagement to fit your environment. Whether
you're navigating regulatory requirements or securing complex hybrid systems,
our team delivers specialized knowledge aligned to your goals and risk profile.

SPECIALIZED EXPERTISE & NICHE FOCUS

Industry-Specific Solutions

We tailor cybersecurity programs to
meet the distinct regulatory and risk
demands of sectors like retail,
hospitality,  healthcare, finance,
manufacturing, and critical
infrastructure. Our deep understanding
of industry frameworks helps clients
achieve compliance faster and with
greater confidence.

Threat Specialization

Our team brings targeted expertise in
high-impact threat types including
ransomware, zero-day exploits, APTSs,
and supply chain attacks. We focus on
the risks most relevant to your
organization so you can prioritize
resources effectively.

Technology Specialization

We secure complex environments,
including  cloud-native  applications,
industrial control systems, and hybrid IT
infrastructures. Our approach uses
proven frameworks and customized
testing strategies tailored to your
technical landscape.

We help you make smarter security decisions by combining industry
insight, technical specialization, and threat-specific expertise, all focused
on protecting your business where it matters most.
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INNOVATION THAT PERFORMS.
RESULTS THAT MATTER

Modern cybersecurity solutions that drive measurable outcomes and business value.

At S3 Security, innovation is more than a buzzword. It's a driver of real results. We
combine advanced technologies, expert-led testing, and a focus on long-term
value to help you reduce risk, streamline compliance, and optimize security
investments.

ADVANCED TECHNOLOGY & INNOVATION

Al/ML-Powered Solutions - We apply artificial intelligence and machine learning to
enhance threat detection, improve response time, and strengthen predictive security
capabilities to help you stay ahead of evolving risks.

Zero Trust Architecture - We support Zero Trust security models with structured
testing, segmentation analysis, and identity-based control reviews to ensure your model
performs as intended.

Quantum-Resistant Encryption - We help future-proof your data by supporting the
transition to quantum-resistant encryption protocols.

Human-Led Threat Hunting and Response - Our analysts conduct proactive threat
hunting using real-time analysis to identify threats that traditional tools often miss. This
human-led approach improves accuracy, context, and response readiness.

OUTCOME-ORIENTED AND MEASURABLE RESULTS

Quantifiable Risk Reduction - We help organizations reduce cyber risk with clear
metrics tied to business impact. Our testing and advisory services provide tangible
evidence of improved security posture and reduced exposure.

Faster Incident Detection and Response - Our assessments and simulations identify
exploitable weaknesses early, helping you accelerate detection and reduce the time it
takes to respond, contain, and recover from potential threats.

Simplified Compliance - We streamline compliance across regulatory frameworks such
as NIST, PCl, SOC, CMMC, ISO, HIPAA, GDPR, and DORA—reducing complexity while
supporting long-term program maturity and audit readiness.

Cost Efficiency - We help reduce costs by preventing breaches, minimizing downtime,
and optimizing security investments to deliver meaningful business value.

Our forward-looking approach gives you the clarity, speed, and confidence
to lead resilient, cost-effective operations in an evolving threat landscape
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THE SERVICE THAT SETS
US APART

Trusted support, lasting relationships, and a team you can count on.

Exceptional service isn't just a tagline—it's how we work. At S3 Security, clients
rely on us for clear communication, proactive support, and a team that knows
their environment inside and out. We build lasting partnerships at every phase of
your security journey.

EXCEPTIONAL SERVICE AND TRUST

Proactive Support - We serve as an extension of your team, providing expert guidance
and hands-on support to help you address issues quickly and with confidence.

Dedicated Security Team - You work with a consistent group of experienced
professionals who know your environment and deliver continuity across every
engagement.

Clear Communication and Reporting - Our communication is timely, transparent, and
actionable—keeping you informed, aligned, and ready to respond.

Client-Centered Approach - We tailor every solution to your goals, pain points, and
operational reality to make security easier to manage and more effective in practice.

Post-Breach Support and Recovery - We provide comprehensive support for incident
response, recovery coordination, and third-party reporting to help you move forward
with confidence after a security event.

We help executives lead with confidence through dependable support,
clear communication, and a team that'’s fully invested in your success.
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PROVEN CREDIBILITY.
RECOGNIZED LEADERSHIP

Certified expertise and client trust that stands the test of time.

S3 Security is trusted by organizations across regulated industries to deliver
cybersecurity programs that meet the highest standards. Clients rely on our
certified expertise, business-aligned insight, and consistent performance to
strengthen resilience and reduce risk.

CREDIBILITY AND THOUGHT LEADERSHIP

Industry Certifications and Accreditations

As a PCl QSA, ISO 27001, SOC 2, and an authorized
CMMC C3PAO firm, we bring validated expertise and
regulatory precision to every engagement.

Client Testimonials

We measure success through long-term client
relationships and real-world results. Our work is
backed by feedback from organizations across
healthcare, finance, retail, manufacturing, and critical
infrastructure.

Thought Leadership and Educational Content

We publish whitepapers, research, and guidance on
emerging threats and cybersecurity trends to help
clients stay informed, ready, and boardroom-
capable.

Proven Reputation

Known for consistent delivery, responsive service,
and practical insight, S3 Security is a trusted name in
cybersecurity across industries and compliance
environments.

“$3 Security is more than “The S3 Security team “$3 Security helped us prepare
a vendor. They're a true understands our materials on emerging threats
partner in helping us meet  business, communicates and industry trends for an
our regulatory clearly, and delivers upcoming board meeting.
requirements while exactly what they Their insight and guidance
improving our overall promise.” made a real difference in how
security posture.” CISO. Global Retailer we communicated risk and
' readiness.”
VP of IT, Healthcare
Organization CISO, Hospitality & Travel

Company

Our forward-looking approach gives you the clarity, speed, and confidence
to lead secure, resilient operations in an evolving threat landscape.
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CYBERSECURITY & COMPLIANCE ASSESSMENTS

Ensure compliance, reduce legal exposure & demonstrate due diligence

e QSA-PCIDSS, ISO, SOC, C3PAO-CMMC, NIST, HIPAA, GDPR, CCPA,
NCYRR 500

e Specialized assessments for SWIFT, NACHA, GLBA, FERPA, FFIEC

e Consolidated Compliance: Map multiple frameworks to reduce audit
fatigue & streamline reporting

e Custom Compliance Frameworks: Tailored assessments for complex
enterprises & franchise organizations

PENETRATION TESTING & ADVISARIAL SIMULATION

Test & validate defenses with real-world attack scenarios

e External and Internal Penetration Testing

e Application, Web, APl & Mobile Testing

e Ransomware Simulations, Network Segmentation & VOIP Testing
e Al/LLM Prompt Injection & Emerging Threat Testing

@ VULNERABILITY MANAGEMENT

Proactively identify risks & close security gaps

Vulnerability Scanning

Web & Application Security Scanning

Network Discovery & Rogue Device Detection

Ongoing Vulnerability Management & Remediation Support

@ RISK & INFRASTRUCTURE ASSESSMENTS

Understand your environment, reduce exposure & improve resilience

Security Maturity & Enterprise Risk Assessments
Data Discovery & Sensitive Data Risk Reviews
Cloud, Network & Architecture Assessments
Third-Party Risk Management & Vendor Reviews

E, STRATEGIC ADVISORY & CONSULTING

Expert cybersecurity leadership & support without the cost of an in-house
team

Security Program Development & vCISO Services

Policy, Audit & Incident Response Planning

Business Continuity Planning, Testing & Impact Analysis
Compliance Remediation & Internal Audit Support

Tabletop Exercises, Awareness Training & Secure Code Reviews
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TRUSTED EXPERIENCE.
FORWARD-THINKING PARTNERSHIP.

Cybersecurity and compliance
to ward off any threat.

Let’s Build What's Next—Together

With over 25 years of experience, S3 Security helps organizations reduce
risk, meet compliance goals, and build lasting resilience. Our work aligns
with your business priorities, whether that means protecting operations,
supporting regulatory demands, or enabling smarter decisions.

Executives rely on us for consistent results, strategic insight, and long-term
partnership. We don't just deliver cybersecurity services. We help build
programs that earn trust and stand up to real-world pressure.

QUICK LINKS TO S3 SECURITY CERTIFICATIONS

CMMC Authorized C3PAO PCl QSA
CMMC RPO

WOMEN'S BUSINESS ENTERPRISE

972-378-5554 info@s3security.com 4975 Preston Park Blvd. Ste. 500
CONTACT US www.s3security.com Plano, TX 75093
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https://cyberab.org/Member/C3PAO-10006-Specialized-Security-Services-Inc
https://cyberab.org/Member/RPO-57530-Specialized-Security-Services-Inc
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