CERTIFIED SOC 2
SERVICES BRIEF

Earn Trust. Prove Control. Accelerate Growth.
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INTRODUCTION SPECIALIZED S ‘ 3 SECURITY SERVICES

SOC 2 COMPLIANCE
SERVICES

Your compliance journey shouldn’t feel
like a maze.

At S3 Security, we simplify SOC 2 by turning
complex control expectations into clear,
actionable milestones aligned with your
business model, client requirements, and
long-term growth goals.

Whether you're preparing for your first audit
or maturing an established program, we
help you demonstrate trust, reduce risk, and
build confidence with clients, partners, and
stakeholders.

EXPERTISE YOU CAN TRUST

Our team of experts brings deep experience across
high-trust industries like SaaS, FinTech, healthcare,
manufacturing, finance, retail, hospitality, and service
providers. We help clients understand auditor
expectations, develop control environments, and
build sustainable, audit-ready programs without the
guesswork.

A PROVEN TRACK RECORD

We've supported companies through every phase of
SOC 2 Type | and Type ll—from scoping and
readiness assessments to control design and audit
coordination. Our tailored guidance reduces friction
and accelerates your ability to meet procurement,
customer, and investor demands.

TAILORED TO YOUR BUSINESS

No two organizations are alike. We work closely with
your team to align SOC 2 objectives with your
technical environment, service commitments, and
long-term growth strategy—whether you're a startup
preparing for your first report or an enterprise
scaling your compliance program.

We don’t just help you pass an audit - we help you build a trusted,

secure, and competitive business.
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COMPLIANCE SOLUTIONS

SOC 2 OVERVIEW & VALUE

The System and Organization Controls (SOC) 2 framework helps service
organizations demonstrate they manage customer data responsibly and
securely. Developed by the AICPA, SOC 2 Type Il reports validate the design
and effectiveness of your controls over a defined period and help build trust
with clients, partners, and investors.

Whether you're a SaaS provider, manufacturer, financial services firm,
healthcare organization, or operate in retail, hospitality, or other high-
assurance industries, SOC 2 is a key differentiator that supports your growth.
It reduces sales friction, satisfies due diligence expectations, and helps you
demonstrate operational maturity.

S3 Security partners with a Top 100 CPA firm to deliver certified SOC 2 Type |
and Type Il reports. Our team provides end-to-end readiness support by
helping you define scope, strengthen controls, and complete your certified
audit with confidence.

CHOOSE THE RIGHT REPORT TYPE

SOC 2 TYPE1 SOC 2 TYPE Il
(POINT-IN-TIME ASSESSMENT) (AUDIT OVER TIME)

e Evaluates the design of » Validates both design and
controls at a specific operational effectiveness
moment e Typically covers a 3-12

e |deal for first-time SOC 2 month audit period
efforts or startups e Required by enterprise

* Sets the foundation for clients and procurement
future Type Il readiness teams

WHY IT MATTERS

Failure to meet client or partner expectations for data security and control
validation can delay deals, damage your brand, and introduce risk. SOC 2 isn't
just a checkbox—it's a strategic asset that strengthens governance, improves
internal accountability, and accelerates business opportunities.

A successful SOC 2 program earns trust, reduces friction, and shows your
commitment to operational excellence and data stewardship.
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COMPLIANCE SOLUTIONS

SOC 2 READINESS JOURNEY

The SOC 2 readiness process begins with understanding your systems,
services, and data flows, identifying operational risks, and aligning your
controls with the applicable Trust Services Criteria. Whether you're preparing
for a Type | or Type Il report, success depends on how well your people,
processes, and evidence practices are aligned.

S3 Security helps you define scope, assess control maturity, close gaps, and
prepare confidently for a smooth and successful audit.

This readiness journey outlines the typical phases our clients follow on the
path to SOC 2 compliance:

SCOPE DEFINITION
Clarify which systems, services, and functions fall within scope.

We help define your system boundary and align with relevant
Trust Services Criteria to streamline your efforts.

GAP ANALYSIS

Evaluate existing controls against SOC 2 requirements. We
identify gaps, risks, and missing evidence to create a practical
roadmap for remediation and audit success.

REMEDIATION SUPPORT
Address gaps through targeted updates. This may include
drafting policies, refining access controls, training teams, or

enhancing monitoring and logging capabilities.

VALIDATION & TESTING

Conduct readiness testing, simulate auditor walkthroughs, and
validate evidence over time. We ensure your documentation
aligns with audit requirements and expectations.

AUDIT COORDINATION & SUBMISSION
S3 Security manages the audit process through our licensed CPA

partner so you don't have to. We handle evidence submission,
auditor responses, and executive briefings.

Certification is the goal. Readiness is the strategy. We help you succeed
with both.
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COMPLIANCE SOLUTIONS

BUSINESS BENEFITS OF SOC 2
COMPLIANCE

SOC 2 is more than a technical audit; it's a strategic signal to the market.
Achieving SOC 2 Type Il compliance demonstrates your organization’s
commitment to data security, operational discipline, and client trust. It gives
you a competitive edge in regulated, partner-driven, and enterprise markets.

Accelerate Sales and Partnerships

SOC 2 reports fulfill enterprise due diligence requirements—reducing
procurement friction, expediting onboarding, and unlocking new business
opportunities.

Strengthen Client Trust

Your report shows that your organization protects sensitive data and
operates with integrity. It builds confidence with clients, partners, boards,
and investors.

Reduce Risk and Improve Accountability

The SOC 2 framework clarifies responsibilities, strengthens control
oversight, and improves documentation. This reduces incident risk and
enhances internal coordination.

Support Long-Term Growth

SOC 2 signals maturity. It's often required for larger contracts, vendor
listings, and investor assessments—and scales with your business as you
grow.

Create Competitive Advantage

In crowded markets, proving your security posture and operational
readiness sets you apart. SOC 2 shows you're not just compliant; you're
committed to protecting what matters.

SOC 2 compliance helps you move faster, grow smarter, and lead with trust.
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COMPLIANCE SOLUTIONS

SOC 2 EXPERTISE

SOC 2 compliance isn't just about checking boxes; it's about building systems
and controls that align with your business operations and demonstrate trust
over time. As expectations rise around data security, transparency, and
accountability, S3 Security helps you navigate the nuances of SOC 2 and deliver
meaningful assurance to your stakeholders.

TODAY'S SOC 2 EXPECTATIONS:

e Increased scrutiny of control evidence and operational consistency

e Greater pressure from enterprise clients and vendors to provide reports
e Higher standards for board-level visibility and risk oversight

e Growing demand for continuous improvement and annual audit cycles

OUR SUPPORT INCLUDES:

e Control Narrative & Documentation Support - Craft clear, defensible
descriptions of your systems, services, and controls. We tailor
documentation to reflect your actual operations while aligning with
auditor expectations.

e Evidence Mapping & Readiness Testing - Simulate audit walkthroughs
and validate evidence quality. We help your teams prepare complete,
consistent documentation and understand what to provide, when, and
why.

e Executive Reporting & Board Briefings - Translate technical results into
business value. We deliver executive-ready summaries, remediation
roadmaps, and audit insights that support informed leadership decisions
and reduce risk.

SOC 2 is your opportunity to build trust, show discipline, and stand out.
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COMPLIANCE SOLUTIONS

CREDIBLE. EXPERIENCED. TRUSTED.

S3 Security brings over 25 years of experience helping organizations meet
rigorous compliance standards and build audit-ready programs that go beyond
checkbox assessments. Through our strategic partnership with a Top 100 CPA
firm, we deliver SOC 2 assessments that meet enterprise expectations and
support long-term business resilience.

Whether you're preparing for your first Type | report or managing annual Type I
renewals, we provide the clarity, coordination, and technical insight to help you
succeed.

WHAT SETS US APART

SOC 2 Expertise Across Industries

We've supported clients in SaaS, FinTech,
healthcare, manufacturing, finance, retail,
hospitality, and service industries—tailoring our
guidance to their systems, commitments, and
growth strategies..

CPA-Led Assessments with Trusted Advisors

We partner with a licensed CPA firm to deliver
formal SOC 2 reports. Our S3 consultants provide
expert readiness support, evidence validation,
and audit coordination to help reduce delays and
ensure success.

Executive Alignment

We connect compliance efforts with broader
business priorities. From investor expectations to
procurement evaluations, we help you deliver a
clear, credible story of trust and assurance

Client-Centered Approach

We tailor our work to your goals, constraints, and
technical environment. It's not about checking a
box—it's about building a stronger, more secure
business

Audit-Ready Documentation

We ensure your documentation is clear,
defensible, and aligned to withstand auditor
scrutiny. That means fewer delays, smoother
reviews, and stronger outcomes.

Partner with a team that understands what’s at stake and delivers with
precision, speed, and clarity.
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CONTACT

YOUR CYBERSECURITY PARTNER

S 3 SPECIALIZED SECURITY SERVICES

FLOAT ON

Cybersecurity and compliance
to ward off any threat.

Wherever you are in your SOC 2 journey, we help you move forward
with clarity and confidence.

At S3 Security, we meet you where you are — whether you're preparing for your
first SOC 2 Type | report or managing recurring Type Il assessments. We
understand the pressure of protecting sensitive data while maintaining client trust
and business agility.

Our goal is to help you reduce risk, strengthen control maturity, and accelerate
business growth through tailored, practical compliance strategies.

With decades of experience supporting clients across SaaS, healthcare, financial
services, manufacturing, technology, retail, and hospitality, S3 Security is the
trusted advisor organizations rely on to navigate SOC 2 compliance with
confidence.

CONTACT US 972-378-5554 info@s3security.com 4975 Preston Park Blvd. Ste. 500
www.s3security.com Plano, TX 75093
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