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INTRODUCTION SPECIALIZED S l 3 SECURITY SERVICES

COMPLIANCE ASSESSMENT
SERVICES

Your compliance journey shouldn't feel

like a maze.

At S3 Security, we translate complex
frameworks like NIST, PCl, ISO, and
CMMC into clear, actionable steps that
align with your business priorities.

Whether you're responding to new
regulatory demands or strengthening
existing controls, our team provides the
insight and confidence needed to move
forward strategically.

EXPERTISE YOU CAN TRUST

Our team of seasoned Assessors brings deep
experience in third-party cybersecurity and
compliance. With extensive experience across
regulated sectors including healthcare, finance,
retail, and other highly regulated industries, they
understand how to navigate complexity and deliver
results that withstand scrutiny.

THOUSANDS OF SUCCESSFUL
ASSESSMENTS
As a compliance leader, we've guided organizations

across industries through thousands of regulatory
assessments and validations.

TAILORED TO YOUR BUSINESS

No two organizations are alike. We take time to
understand your risk profile, operational needs,
and data protection priorities—delivering
recommendations that are both strategic and
practical.

We don’t just help you meet compliance standards; we help you use
them to strengthen your business.

© 2025 Specialized Security Services, Inc. All Rights Reserved 1 | CMMC BRIEF



COMPLIANCE SOLUTIONS

CYBER MATURITY MODEL
CERTIFICATION (CMMC)

The Cybersecurity Maturity Model Certification (CMMC) helps defense
contractors safeguard Federal Contract Information (FCI) and Controlled
Unclassified Information (CUI) by setting clear, enforceable cybersecurity
expectations.

Aligned with NIST SP 800-171, CMMC uses a tiered model to directly link
cybersecurity maturity to contract eligibility. It's not just a compliance
requirement; it's a business imperative for securing and retaining DoD
contracts.

S3 Security delivers official CMMC assessments and customized readiness
support to help you close gaps, strengthen controls, and achieve certification
with confidence.

Level 1: Foundational

e Protects Federal Contract Information (FCI)
* Requires annual self-assessment and compliance with 15 FAR
52.204-21 controls

Level 2: Advanced

* Protects Controlled Unclassified Information (CUI) through 110
NIST 800-171 controls

* Requires self-assessment or C3PAO certification every three years,
based on contract sensitivity

Level 3: Expert

* Applies to the most sensitive CUI environments
* Requires select NIST 800-172 controls and triennial DIBCAC-led
assessments

WHY IT MATTERS

Without CMMC certification, contractors may lose eligibility for current and
future DoD contracts. Compliance is no longer optional; it is essential to
protect revenue and remain competitive.

A successful assessment demonstrates your organization’s commitment to
cybersecurity, operational resilience, and long-term federal partnerships.
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COMPLIANCE SOLUTIONS

CMMC READINESS JOURNEY

The CMMC assessment process begins with understanding your current
cybersecurity posture and aligning your practices with the required
certification level. Whether you're pursuing Level 1 or Level 2, success
depends on how well your policies, processes, and controls are defined,
implemented, and supported by evidence.

S3 Security helps you assess your current state, prioritize remediation, and
confidently prepare for a successful certification outcome.

Our readiness journey outlines the typical stages organizations move
through when preparing for certification.

GAP ANALYSIS

Initial readiness assessment against CMMC Level 1 or 2. Key
gaps are identified, categorized, & prioritized.

DOCUMENTATION

Required policies, procedures, & artifacts are drafted or updated.
Roles & timelines are clearly defined.

IMPLEMENTATION

Security controls are fully operational & integrated into workflows.
Gaps identified earlier are addressed.

VALIDATION

Collect & validate evidence through internal testing & alignment with
your SSP & POA&M.

CERTIFICATION

Formal assessment by C3PAO or DIBCAC (Level 2 or 3). All practices must be
fully implemented, supported by evidence, & ready for formal review.

Certification is the outcome. Readiness is the plan. We help you execute
both step by step.
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READINESS & REMEDIATION SERVICES

SUPPORT THAT MOVES YOU
FORWARD

Knowing where you stand is just the beginning. At S3 Security, we guide you
through each phase of the remediation process so you're prepared for
certification and positioned to succeed.

We translate complex requirements into clear, achievable milestones. Our
approach is tailored to your team structure, resources, and timeline to build
a certifiable path to success.

OUR READINESS SERVICES INCLUDE:
 Remediation Roadmap Development: Prioritized action plans that
align with CMMC requirements and business realities

e Control Implementation Support: Hands-on assistance deploying
security practices across people, processes, and technology

e SSP and POA&M Development: Expert guidance in crafting
documentation that meets assessor expectations

* Policy & Procedure Creation or Review: Customized, audit-ready
artifacts tailored to your environment

e Ongoing Advisory Support: On-demand consultation as you progress
toward certification

Confidence comes from knowing you're prepared, supported, and in control.
We’ll help you get there.
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COMPLIANCE SOLUTIONS

CERTIFIED. EXPERIENCED.
TRUSTED.

S3 Security is a Candidate Third-Party Assessment Organization (C3PAO) and
CMMC Registered Provider Organization (CMMC RPO) with deep experience
helping defense contractors of all sizes meet CMMC requirements with
confidence. Whether you're new to federal work or supporting complex
prime contracts, we guide you efficiently through assessment and
certification.

WHAT SETS US APART

Proven Federal Expertise

We specialize in frameworks like NIST 800-171,
CMMC, and DFARS, and have worked across
defense, aerospace, and high-risk industries.

Seasoned Assessors

Our team includes Certified CMMC Assessors
(CCAs), Certified CMMC Professionals (CCPs),
and experienced team leads. Each brings over
a decade of cybersecurity compliance
experience in regulated industries.

Start-to-Finish Support

From readiness assessments to final
certification, we guide you through every
phase of the process.

Client-Centered Approach

We align our services with your security
maturity, internal capabilities, and business
goals.

Assessment-Ready Documentation

We don't just check boxes; we ensure your
evidence stands up to scrutiny and satisfies
assessor expectations.

Partner with a team that understands what’s at stake and delivers with
precision, speed, and clarity.
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CONTACT SPECIALIZED S ‘ 3 SECURITY SERVICES

YOUR CYBERSECURITY PARTNER

S 3 SPECIALIZED SECURITY SERVICES

FLOAT ON

Cybersecurity and compliance
to ward off any threat.

Wherever you are in your cybersecurity journey, we help you move
forward with clarity and confidence.

At S3 Security, we meet you where you are—whether you're building a new
cybersecurity foundation or strengthening a mature program. We understand the
pressure that comes with meeting compliance expectations and know that one of
the greatest benefits of strong cybersecurity is the peace of mind it creates.

Our mission is to strengthen your organization's resilience and long-term success
by aligning cybersecurity strategy with your business priorities.

With decades of experience guiding clients through evolving regulations and
emerging threats, S3 Security is the trusted partner organizations rely on to
navigate today's complex compliance and cybersecurity landscape.

CONTACT US

SPECIALIZED SECURITY SERVICES, INC.
4975 Preston Park Blvd., Suite 510

Plano, TX 75093

972-378-5554 | info@s3security.com
www.s3security.com
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